Bdo Cdo Ban Kiém Sodat Nam 2010

BAO CAO CUA BAN KIEM SOAT

VE HOAT PONG KIEM SOAT NAM 2010

- Can cit Ludt doanh nghiép sé 60/2005/QHI1 diwoc Quoc meéec CHXHCN Viét Nam
khoa XI ky hop thir 8 thong qua ngay 29/11/2005;

- Can cit Piéu 1é t6 chire va hoat ddng Céng ty c6 phan Ché tao mdy Dzi An;
- Cén cir Bdo cdo kiém todn s6 05.09.199/AISC-DN4 ngay 25/03/2011.

Trong nam 2010, Ban kiém soat d3 thuc hién trach nhiém va quyén han cua minh.
Thay mit tit ca co dong giam sat hoat dong san xuat kinh doanh cta Cong ty, Ban kiém
soat xin bao cdo trudc ¢ déng vé hoat dong nim 2010 nhu sau:

I. TINH HINH HOAT PONG BAN KIEM SOAT NAM 2010

- Trach nhiém do61 véi cac tai liu va so li¢u trong bao cdo tai chinh nam 2010 thudc
veé Tong Giam doc va Phong K¢ toan cia Cong ty. Trach nhiém cua Ban kiém soat 1a dua
ra y kién vé tinh trung thuc cta viéc ghi chép, luu gilr chig tir va 1ap s6 ké toan.

- Thong nhat voi Hoi dong quan tri chon Cong ty TNHH Kiém toan va Dich vu Tin
hoc TP.HCM d¢ thuc hién ki€ém toan nam 2010.

- Trong ndm qua Ban kiém soat d3 thuc hién kiém tra tai chinh theo Piéu 1& Doanh
nghi¢p két qua nhu sau:

v’ S6 sach, chung tir dwoc ghi chép va luu trit day du, hop 16.

v/ Khéu hao tai san ¢6 dinh thyc hién ding theo Quyét dinh sé 206/2003/Qb-
BTC ngay 12 thang 12 ndm 2003 cua B0 Tai chinh.

II. BAO CAO TAI CHINH HQP NHAT NAM 2010

1) Bdo cdo két qud hoat dong sin xudt kinh doanh nam 2010

Bdng 1: Két qua hoat dong san xudt kinh doanh nam 2010

Chi tiéu M s6 Niim 2010
1. Doanh thu ban hang va cung cép dich vu 1 199.496.107.132
2. Cac khoan giam trtr doanh thu 2 1.652.158.018
3. Doanh thu thuan vé ban hang va cung cap
dich vu (10 =01-02) 10 197.843.949.114
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4. Gia von hang ban 11 124.207.229.045
5. Loi nhuén gdp vé ban hang va cung cap dich
vu (20=10-11) 20 73.636.720.069
6. Doanh thu hoat dong tai chinh 21 2.355.166.029
7. Chi phi tai chinh 22 10.257.982.167
Trong do: Chi phi lai vay 23 7.427.706.740
8. Chi phi ban hang 24 49.222.432.730
9. Chi phi quan 1y doanh nghiép 25 10.558.923.123
10. Loi nhuén thuan tir hoat dong kinh doanh:
(30=20+(21-22)-(24+25) 30 5.952.548.078
11. Thu nhap khéc 31 4.533.681.091
12. Chi phi khac 32 4.440.660.016
13. Loi nhuén khac : (40=31-32) 40 93.021.075
14. Tong loi nhuén ké toan trude thué : (50 =
30+40) 50 6.045.569.153
15. Chi phi thué TNDN hién hanh 51 900.347.572
16. Chi phi thué TNDN hoén lai 52 67.207.470
17. Loi nhuén sau thué Thu nhép doanh
nghiép: (60=50-51) 60 5.078.014.111

2) Bing cin déi ké todn nim 2010

Bdng 2: Bdng cdn déi ké todn da kiém todn nam 2010

Chi tiéu Mai s Tai ngay 31.12.2010
Tai sin
A. Tai sin ngin han 100 130.499.125.873
L. Tién va cac khoan twong duong tién 110 6.918.111.436
II. Cac khoan dau tu tai chinh ngan han 120 4.925.960.000
I1I. Céc khoan phai thu ngin han 130 59.687.738.503
IV. Hang ton kho 140 43.791.254.689
V. Tai san ngin han khic 150 15.176.061.245
B. Tai san dai han 200 63.289.698.875
I. Céac khoan phai thu dai han
I1. Tai san cb dinh 210 56.658.189.329
I1I. C4c khodn déu tu tai chinh dai han 250
IV. Tai san dai han khéc 260 10.536.824.769
Tong tai san 270 193.788.824.748
Nguf'in von
A. No phii tra 300 110.142.558.991
.No ngin han 310 107.478.000.627
II. No dai han 330 2.664.558.364
B.Vén chii s¢ hiru 400 83.646.265.757
1. Vén chi s6 hitu 410 83.646.265.757
I1. Nguon kinh phi, quy khic 430 0
Tong ngudn vén 440 193.788.824.748
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III. HOAT PONG PAU TU:

Mua sam tai san c¢6 dinh: 96.701.069 dong, bao gdm:

> Nha cira, vat kién trac : 0 dong.
> May moc, thiét bi : 96.701.069 ddng.
> Phuong tién van tai, truyén dan : 0 dong.
> Thiét bi, dung cu quan ly : 0 dong.

Cong tac dau tw co ban:

- Két thtc ndm 2010, cac ké hoach dau tu ctia cong ty gan nhu chua thuc hién
duge. Cuy thé 13 nha may dién sinh khdi Tonle Bet Biomass Power Plant méi xdy dung
xong 4 t6 may voi cong suat 1.600 kW, phat dién tir dau thang 3/2011, trong khi cong suat
lap dat theo ké hoach 1a 8 to may, 3.200 kW.

- Nha may dién Tonle Sap Biomass Power Plant cong suat 3.200kW chua thuc
hién. Nha may ché tao may phat dién & Pa ning da bi hity bé hoan toan do thiéu von.

Bdang 3:Tinh hinh dau tw co ban ndm 2010

i Ty 1€ thuce
Hang muc Keé hoach 2010 Thuc hién 2010 ,
hién ke hoach
NM CTM Pa Ning 7.000.000.000 - 0%
NMD sinh khoi TBBP 25.000.000.000 49.353.872.429 197%
NMBD sinh kh6i TSBP 45.000.000.000 1.359.594.575 3%
Tong Cong 77.000.000.000 50.713.467.004

IV. NHAN XET PANH GIA CONG TAC QUAN LY PIEU HANH CUA HDPQT,
TGP

1. P6i voi Hoi dong quan tri:

b quan ly chi dao hoat dong cua Cong ty theo dung phap luat, Piéu 1é Cong ty va
Nghi quyét Pai hoi dong c6 dong.

2. P6i v6i Ban Tong giam doc

ba thuc hién theo dung cac quy dinh hién hanh cia phép luét, biéu 1é Cong ty, cac
Nghi quyét, Quyét dinh cia Hoi dong quan tri Cong ty, cu thé nhu sau:

- Hoat dong san xuét kinh doanh: Chi dao thuc hién ké hoach san xuét kinh doanh
chua dat duoc cac chi tiéu dé ra vé 191 nhuan thuc hién, cu thé nhu sau:

Chi tiéu PVT K¢ hoach 2010 | Thuc hién 2010
Doanh thu Ty dong 270 199.5
Loi nhuan trude thué Ty dong 30 6
Loi nhuan sau thué Ty dong 25.5 5
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- Cong tac tai chinh ké toan: viéc tinh toan, ghi chép, luan chuyén, sir dung, luu trit, bao
quan chung tir ddm bao tinh hop phap, hgp 1y, hop 1¢€.

V. THU'C HIEC CHE PQ, CHINH SACH POI VOI NGUOI LAO PONG:

+ Tong sb lao dong c6 mit tai thoi diém 31/12/2010 14 221 ngudi.
+ S6 ngudi thoi viée 1a 85 nguoi.
+ S6 ngudi tuyén thém 1a 121 nguoi.

+ Tong s tién chi tra cho ngudi lao dong 1a 14,136 ty dong ting 29% so v4i nim
2009.

+ Tong quy thuong 1a 393 tridu dong.

+ Céc ché do, quyén lgi ctia nguoi lao dong dugce thuc hién theo dung Luét lao
dong, Diéu 1¢ Cong ty. Viéc chi tra luong hang thang, tam ung luong, cong tc
phi kip thoi ddy du dang quy dinh. Thu nhap binh quan cta ngudi lao dong dat
5.170.000 dong va giam 7,6% so v&i nam 2009.

+ Viéc thue hién ky két hop dong lao dong giira Cong ty va ngudi lao dong dugc
thue hién theo ding quy dinh phap luat, cling nhu da mua bao hiém xa hoi, bao
hiém y t& day du va dung quy dinh cho ngudi lao dong.

VI. NHAN XET CHUNG

1/ K& hoach san suat va kinh doanh cta coéng ty nam 2010 di dat duoc doanh thu
ban may phat dién hon 199 ty dong, ting 10% so voi nam 2009. Thuc té nim 2010 c6
nhiéu kho khin 1a kinh té dat nude chwa thoat khoi khing khoang, Viét nam méi ting
truong dugce 106,5% so voi nam 2009.

Doanh thu ban dién va ban thiét bi dién chua thuc hién dugc nhu KH; nguyén nhan
la thi€u von, va cong ty khong thé mao hiém vay von ngan hang voi 13i suat cao de dau
tu. Do 1a di€u dé hi€u ma bat cr ngudi lanh dao cé tdm huyét déu phai can nhac ky.

Tuy nhién hét qui 3/2010 cong ty can clr vao tinh hinh thuc t& c6 thé diéu chinh ké hoach
nam 2010 va nhu vay Dzima van c6 thé vuot mic ké hoanh. P6 1a diéu khong can thiét
Cong ty chling ta can thuc chat hi¢u qua thuc su.

2/ Lgi nhuan sau thué dat 5 ty dong do 1a diéu dang mung trong khi Cong ty ching
ta rat thiéu vén, viéc tang von diéu 1¢ gap kho khan. Nhiéu Doanh  nghiép nam qua lam an
thua 16 nhu hon 100 cong ty cua Tap doan Vinashin va con nhiéu cong ty khac nira thi
Cong ty Dzima voi sy ¢ gang Ban lanh dao Cong ty va toan thé CBCNV, Dzima van
tang truong va san xuat kinh doanh c6 lai. Bay la thanh cong rat 16n cia Cong ty trong
tinh hinh kinh t€ ndm 2010 con qua nhiéu kho khan .

3/ Nhan xét va danh gia vé thyc hién phap luat va diéu 16 Cong ty :

Hoat dong ctia Cong ty CP Ché tao may Dzi An tuan thu day du cac quy dinh cua
phap luat c6 lién quan va theo cac quy dinh cua Di€u I¢ Cong ty bo sung da dugc Dai
hoi dong c6 dong thong qua thang 12 ndm 2007.

4/ Tropg nam 2010 BKS khéng nhan dugc bat ky mot don tl}u nao khiéu nai hay
phan nan, t6 cao cuia CBCNV, cua c6 dong, cua co quan Quan ly v€ tinh hinh hoat dong
san xuat cua Cong ty.
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5/ Viéc bao toan va phat trién von dau tu Cong ty lam rét tét. Cac mat hang méi san
xuat phat trién on dinh. Bao nhiéu cong strc xdy dung nha may phat dién sinh khoi gip
khong it kho khin nhung cudi cung Cong ty khong nhimg dd san xuit duoc mot sb thiét
bi cho nha may phat dién sinh khdi ma con dua nha may vao hoat dong va c6 doanh thu
thang 3/2011. Cai qui nhat 1a chung ta d3 lam chi duoc k¥ thuat va c6 thé xay dung nhiéu
nha may dién sinh khéi khac. Hy vong doanh thu nim nay s& c6 nhiéu trién vong t6t dep.
Diéu nay néi 1én viéc quan 1y ciing nhu st dung triét dé ning sut thiét bi dua lai hiéu qua
thiét thuc gop phan dang ké dé ning cao loi nhuan.

6/ Nha may phat dién sinh khdi & Campuchia d3 di vao hoat dong, nhung viéc duy
tri hoat dong déu dan 1a van dé rat quan trong trong d6 c6 yéu td con ngudi, phu ting thay
thé va ngudn cung cap nguyén liéu vo trdu cho nha may. Vén dau tu cho nha may khong
phai 14 nho, doanh thu ctia nha may kha 16n. Vi vay dé nghi Ban ldnh dao Dzima ddi voi
GD nha may phat dién can co su quan tdm dic biét chi dao chit ch& dé nha may budc vao
giai doan khai thac duoc 6n dinh c6 hiéu qua nhat .

7/ V& kiém tra cac sb liéu trong bao cao tai chinh nam 2010 ctia Dzima da dugc co
quan kiém toan la Céng ty TNHH kiém toan va dich vu tin hoc (AISC) thuc hién. D6 1a
co quan chuyén nganh ki€ém toan ddc 1ap, Ban KS hoan toan thong nhét véi ban bao céo
cua ho.

8/ Can ctr vao két qua san xuat 2010 va loi nhuan mang lai. BKS dé nghi HDQT va
Téng Giam ddc xem xét viée phan chia lgi nhuan nay, nén chang van thuc hién cac ti 1&
phan chia l1gi nhuén nhu Nghi quyét DHDCD nam 2010 da dugc trinh bay trong bao cao
cua Cong ty truéc DPHCD 1011. Phan loi nhuan giit lai 4.16 ty dong nén chia hét cho cac
¢ dong bang cb phiéu.

Trén day la ndi dung két qua kiém tra giam sat hoat dong Cong ty trong nam 2010
ctia Ban kiém soat, kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua.

Chuc strc khoé Quy Pai biéu, Quy co dong va chiic Pai hoi thanh cong t6t dep.

Ha Noi, ngay 18 thang 04 nam 2011
TM. BAN KIEM SOAT
TRUONG BAN

.M/MZ/
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