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TONG KET HOAT PONG SAN XUAT
KINH DOANH NAM 2010
I. Tinh hinh khach quan

1. Tinh hinh kinh té cia Viét Nam:
C6 nhiéu kho khan: Ty gia chinh thirc USD tang 10,6%, tir 17.941 dong /usd dau nam lén
t61 18.932 ddng/usd cudi nim. Pong thoi ti gia trén thi trudng ty do cubi nim cao hon
10% so véi ti gia chinh thic va ting lién tiép trong nhitng thang cudi nim. Lai sudt tir
thang 8 nam 2010, ting manh do viéc khan hiém ngudn vén dan dén 14i suat trung binh
cho doanh nghiép vay 1én dén 17-18%. Lam phét ting cao dat muc 11,75% toan nim.
GDP tang 6,78% so v&i nam trudce, trong d6 khu vuc cong nghi¢p tang 7,7%. Trong gia tri
san Xuat ctia toan nganh cong nghiép thi cong nghiép ché bién, ché tao chiém ty trong 16n
nhat (89,4%) va dat téc d6 ting 14,7% so v4i nam trudc.

2. Tinh hinh nganh dién:
Theo EVN thi toc d6 tang trudng cta nganh dat 15,3% nhung tinh trang thiéu dién nghiém
trong van dién ra. EVN d3 phai mua dién tir ngudén ngoai nhung niam 2010 van thiéu hut 1

ty Kwh.

I1. Thudn lgi va khé khin

1. Thuan loi:
Niam 2010 chi ¢ 2 thuan lgi chinh cho Dzima 1a nguén dién van thiéu trim trong dan téi
nhu cdu may phat dién van duy tri & muc cao, ddng thoi thuong hiéu Vietgen di dugc dinh
vi trén thi trudong véi doi ngli ban hang nang dong hi€u qua.

2. Khé khiin: Nam 2010 cong ty da phai d6i mat véi 3 kho khin chinh sau day:
- H¢ théng quan ly: T chirc nhan sy céng kénh thiéu hiéu qua nhu mong doi. Bic biét la
cac bo phan thiét ké va san xuit yéu kém vé ca phuong tién vat chat va chét luong cong
viéc, khong dap tmg duoc nhu cau cua khach hang.
- Tai chinh cong ty: Chi phi tai chinh ting cao mot mit do nha may dién sinh khoi Tonle
Bet Biomass Power Plant (TBBP) cham dua vao hoat dong. Mat khac cong tac lap ké

hoach chua t6t din dén von luu dong 16n, vong quay thap va chi phi ting.
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- Tinh hinh nha may dién: Cham dua vao st dung do thoi gian chay thir va diéu chinh
kéo dai. Déng thoi do han ché vé nguén kinh phi nén chua b6 nhiém duoc bd may nhan sy

day du noi chung va Giam dbc nha may dién noi riéng.
III. Tinh hinh thwc hién ké hoach san xudt kinh doanh

1. Két qua san xuét kinh doanh

- Kinh doanh mdy phat di¢én: Nam 2010 téng s6 may phat dién tiéu thy ra thi truong dat
513 may bang doanh thu 199.5 ty dong. Trong d6 doanh thu may phat dién cong nghiép c&
vira va nho (10-560KVA) chiém gan 87%, doanh thu may phat dién c& 16n chiém 13%,
doanh thu cia may phat dién dan dung chiém ti 1&¢ khong dang ké. So vdi ké hoach tong
doanh thu may phat dién 210 ty dong thi doanh thu thuc hién duge 95% ké hoach va ting
10 % so v&i doanh thu thyc hién nam 2009. Tuy nhién lgi nhuan sau thué chi dat 20% so
v6i ké hoach va bang 28% so v&i nam 2009.

- Kinh doanh dién: Két thuc nim 2010 doanh thu ban dién tir nha may dién van chua
thue hién duoc trong khi ké hoach doanh thu nay 1a 20 ty dong.

Bdng 1: Tong doanh thu, loi nhudn truéc thué va sau thué niam 2010

Stt Chi tiéu Nim 2008 | Nim 2009 Nim 2010
1 | Doanh thu 177 181 199.5
2 | Lgi nhuan truée thué 20,7 19,0 6
3 | Loinhuén sau thué 19,9 18,0 5

2. Phan phoi lgi nhuin:

Bang 2: tinh hinh phdn phéi loi nhudn nam 2010

Ké hoach Thuc hién

Stt Chi tiéu DVT nam 2010 nam 2010

1 | Lai sau thué Ty dong 25,5 5

2 | Trich quy dau tu phat trién Ty dong 2,55 0,4

3 | Trich quy du phong tai chinh Ty dong 1,275 0,2

4 | Trich quy khen thudéng phuc lgi Ty dong 1,530 0,24

5 | Trich quy tro cp mat viéc Ty dong

6 | Chi tra cé tirc bang tién mt Ty dong 7,650

7 | Chi tra cé tire bang c¢é phiéu Ty 1€

8 | Loinhuin dé lai Ty dong 12,520 4,16
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IV. Quan tri nhdn sw

Tinh hinh nhén su cho thidy nim 2010 tong sb lao dong ting 34%, twong Ung ting 43
nguoi, muc lvong binh quan tang 3,6% tuy nhién vi tinh hinh kinh doanh cua cong ty gép
kho khin nén dan dén viéc cat giam qui thuong dén 62% do d6 tong thu nhap binh quan

dau nguoi giam 7,6% so v6i nam 2009.

Bang 3: Tinh hinh nhan sw nam 2010

Stt Chi tiéu PVT Nim 2009 | Nim 2010 Ghi chi
1 | Tong sb lao dong Nguoi 178 221
2 | Can bd quan ly Nguoi 16 21
3 | S6 ngudi thoi viec Ngudi 29 85
4 | S6 nguoi tuyén thém Nguoi 56 121
5 | Tong qui lwong Triéu dong 11.000 14.136 Tang 29%
6 | Tong qui thudng Triéu dong 1.024 393 Giam 62%
Téng thu nhip binh
7 | quan dau ngudi Triéu d/thang 5,6 5,17 Giam 7,6%
Tong chi phi dén bu
8 | thoi viée Triéu dong 18 34 Ting 89%

V. Quan ly tai chinh

- Cudi nam 2010 vén lwu dong bi luu giit trong cac khoan phai thu va ton kho déu ting
cao hon nhiéu so véi ké hoach (twong tng 1a 54 ty dong va 43.8ty dong). Do vay Cong ty
d3 phai huy dong nhiéu vén vay ngin han tir c4 nhan va tir ngan hang. Tuy nhién cudi
niam, cong ty di siét chat lai viéc quan 1y von luu dong va giam duoc 48 ty dong céac
khoan vay ngin han. Ngoai ra tinh hinh tai chinh cta cong ty ciing phai chiu anh hudng
tram trong cta viéc tang ti gia USD va tang 13i sudt khién chi phi tai chinh cao.

- Thuc hién ké hoach tang vén: Nam 2010 ké hoach ting von diéu 18 qua phuong an nhu
sau: Phat hanh 4.107.980 c¢6 phan, vbn diéu 1 sau khi phat hanh s& 1a 72,1 ty dong, du
kién s6 tién thu dugc 1a 63 ty dong. Tuy nhién két thuc nam 2010 cong ty chi ting dugc 6
ty dong dua von chu sé hiru 1én 31 ty dong thong qua viéc niém yét thém 607.980 cb

phiéu dat 14,8% ké hoach.
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- Phan phéi ngudn lyc tai chinh:

Bang 4: Bang cdn doi ké todn hop nhdt cé kiém todan ngay 31/12/ 2010

2 en Ma Tai ngay Tai ngay Ke hoach

Chi tieu sb 31.12.2009 31.12.2010 2010
Tai san Triéu dong
A. Tai san ngin han 100 | 171.789.942.352 | 130.499.125.873 | 160.000
I. Tién va cac khoan tuwong
duong tién 110 | 14.133.614.910 | 6.918.111.436 30.000
II. Cac khoan dau tu tai chinh
ngin han 120 0 4.925.960.000 0
I1I. C4c khoan phai thu ngdn han | 130 | 78.062.762.453 | 59.687.738.503 65.000
IV. Hang t6n kho 140 | 60.782.705.517 | 43.791.254.689 50.000
V. Tai san ngan han khéc 150 | 18.810.859.472 | 15.176.061.245 15.000
B. Tai san dai han 200 | 11.830.799.042 | 63.289.698.875 56.000
I. Cac khodn phai thu dai han 210 0 0
I1. Tai san ¢ dinh 220 | 10.620.914.863 | 56.658.189.329 16.000
III. Cac khoan dau tu tai chinh
dai han 250 0 40.000
IV. Tai san dai han khéc 260 | 1.209.884.179 | 10.536.824.769 0
Tong tii sin 270 | 183.620.741.394 | 193.788.824.748 | 216.000
Nguf)n von
A. No phai tra 300 | 121.466.182.873 | 110.142.558.991 | 72.000
I.No ngin han 310 | 121.040.227.458 | 107.478.000.627 | 65.000
IL. No dai han 330 | 425.955.415 2.664.558.364 7.000
B.Von chii sé hiru 400 | 62.154.558.521 | 83.646.265.757 | 144.000
1. Von chu s6 hitu 410 | 62.154.558.521 | 83.646.265.757 | 142.000
I1. Ngudn kinh phi, Quy khac 430 0 0 2.000
Tong ngudn von 440 | 183.620.741.394 | 193.788.824.748 | 216.000

VI. Céng tic ddu tw co bén

Két thuc nam 2010, cac ké hoach dau tu cua cong ty gén nhu chua thue hién duge. Cu thé

la nha may dién sinh khoi Tonle Bet Biomass Power Plant (TBBP) méi xdy dung xong 4

t6 may véi cong suat 1.600 kW, phat dién tir dau thang 3 ndm 2011, trong khi cong suét
lap dit theo ké hoach 1a 8 t6 may, 3.200 kW.
Nha may dién Tonle Sap Biomass Power Plant (TSBP) cong sudt 3.200kW chua thuc hién

gi. Nha may ché tao may phat dién & Pa nang da bi hiy bé hoan toan do thiéu von.
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Bang 5: Tinh hinh dau tw co ban nam 2010

Stt Hang muc K¢ hoach 2010 | Thuwe hién 2010 | Ty 1¢ thuc hién
1 | NM CTM Pa Ning 7.000.000.000 - 0%
2 | NMBD sinh khoi TBBP | 25.000.000.000 | 49.353.872.429 197%
3 | NMBD sinh khéi TSBP | 45.000.000.000 1.359.594.575 3%
4 | Tong Cong 77.000.000.000 | 50.713.467.004

VII. Danh gia chung

Niam 2010 13 nim tht hai Dzima hoat dong theo mé hinh cong ty c6 phan niém yét. Két
qua hoat dong san xut kinh doanh tir sau khi niém yét cho thiy mic du da xac dinh ding
dan nhimng tiém ning phat trién nhung cong ty chua c6 nhiing cai tién sau sac vé nhan sy,
vé tai chinh dé dap tmg véi yéu cau phat trién ctia mot cong ty ¢d phan dai ching.

Tinh trang ddm chén tai chd cta cong ty 1a mot minh chimg cho viéc khong co chién lugc
hanh dong tong quat 1au dai, khong tap trung xdy dung loi thé canh tranh va thiéu vang
mot bd may quan ly chuyén nghiép.

Tuy nhién ciing qua nim 2010, cong ty c6 thé rat ra nhitng bai hoc vé thé manh, diém yéu
clia cong ty, co hoi trong thi truong va do vay sé tao diéu kién dé cong ty thay doi va vuon

1én trong cac nam tiép theo.
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Phan II. PHUONG HUONG NHIEM VU
SAN XUAT KINH DOANH NAM 2011

I. Phan tich SWOT

1. Piém manh
- Uy tin va kinh nghiém cua cong ty trong nganh kinh doanh mdy phat dién va nganh
san xuat dién sinh khi s& gitip cong ty co6 duoc nhimg ddi tac va cing c6 duoc mébi quan
hé chién lugc trén thi truong.
- Quyét tim cai tién b may kinh doanh may phat dién, tién hanh tir cudi nim 2010, s&
nang cao nang luc canh tranh ctia ndi dung kinh doanh may phat dién.
- Hoan thanh xay dung va dua nha may di¢n Tonle Bet Biomass Power Plant vao hoat
dong goép phan tao ra ngudn thu va tao diéu kién tiép tuc xdy dung nha may dién thtr hai
Tonle Sap Biomass Power Plant.

2. Piém yéu
- Mb hinh hoat dong ning tinh thu cong, st dung nhiéu lao dong gy ra chi phi 16n
nhung chat lugng cong viéc kém.
- Mat béng va co s& vat chét ky thuat cia hoat dong san Xuét may phat dién nhd bé lac
hau.
- Ngudn lyc tai chinh nho bé so v6i cac tham vong phat trién ctia cong ty.

3. Co hoi
- Viét Nam va Campuchia van trong tinh trang thiéu dién ning trong nim 2011. Theo
EVN dy béo thi phu tai nam 2011 1a 117,3 ty kWh, ting 17,63% va mirc thiéu hut khoang
3 ty KWh, tuong duong vé6i cong suat phat dién du phong 13 4,3 triéu KW hay 43.000 cai
may phat dién 100KW. Tc do ting trudng tiéu thu dién cia Campuchia vao khoang 25-
30%/nam cang lam tinh trang thiéu hut dién ting cao & Campuchia. Day 1a co hoi 16n cho
viéc kinh doanh may phat dién ¢ Viét Nam va kinh doanh di¢n nang & Campuchia.
- Nhiéu d6i thu bi suy yéu do khung hoang kinh té kéo dai va diéu kién vi mé khéng

thuén lo1.
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4. Thach thire
- biéu kién vi mé khong 6n dinh vé tai chinh cua Viét Nam ciing nhu cta thé gisi voi ti
gi4 thay doi, lam phat va 1ai suit cao lam triét tiéu hiéu qua kinh doanh cua cong ty.
- Viét nam khong con loi thé canh tranh vé gid nhan cong ré nita. Tinh trang thiéu nhan
su cAp cao va toc do ting thu nhap cua nguoi lao dong thac thirc cong ty trong cai tién va

cling c6 doi ngli nhan su.

II. Muc tiéu va nhiém vu

1. Muc tiéu:
Muc tiéu ctia cong ty 13 trd thanh nha cung cap giai phap ngudn dién du phong va ngudn
dién phi tap trung hang dau ¢ Viét Nam va khu vuyec.

2. Nhiém vu:
Pé thuc hién muc tiéu trén, cong ty can thuc hién cac nhiém vu chién lugc sau day:
- Duy tri kinh doanh méy phat dién cong nghiép va kinh doanh dién sinh khéi trau.
- Phat trién va dua san phdm may phat dién dan dung thanh san pham chinh cua cong ty.
- Tim kiém co hdi kinh doanh dy 4n nha may dién phi tap trung theo phuong thirc BOT,
BT hodc ¢ phan hoa
- Cai tién quan 1y theo hudng phat huy diém manh va kién quyét tranh xa diém yéu cia

Dzima. X4y dung ngudn nhan lyc ¢ tinh miii nhon, khong dan trai lan man.

I1L. Sén xudt:

1. San xuat may phat dié¢n:
Can cr va diéu kién va kha nang thuc té ctia cong ty, chién lugc phat trién san xuit may
phat dién nam 2011 can cé su cai tién siu sic dé van dat dugc muc tiéu chat luong Xuét
sdc va chi phi thdp nhat. Nhimg diém cai tién chinh la: Tang cuong gia cong bén ngoai cac
khau va bo phan khong quan trong; dua san pham may phat dién dan dung vao san xuit va
lru thong; khai thac cac ngudn vt tu tot nhung ré trén thé gisi, dic biét 1a tir Trung Qudc
va nang cap chat luong san pham tir thiét ké t&i san xuat phai xuét sac hon d6i thu.

2. San xuit dién ning:
Tan dung lo1 thé canh tranh cta cic du 4n san xuét dién sinh khéi & Campuchia dé chiém
linh vi tri hang d4u trong san xuat dién ning sach va phi tip trung tai day. Cu thé bao gom

cac chién lugc: Xay dung mang ludi thu mua trau hiéu qua & Campuchia; nang cao trinh
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do van hanh va stra chita ddm bao giam thi€u thoi gian nging nghi vi sy ¢0; nang cao chat

lugong diéu d6 dé dat hé sb sir dung cong suit > 70%.

IV, Pau tw co béin

- Hoan thanh toan b nha may dién TBBP, cong suat thwong mai 3.000kW va dua vao

st dung tir thang 7 nam 2011.

- Chuén bj sin sang cac diéu kién dé khi thi truong tai chinh thuan loi sé tién hanh dau

tu giai doan 1 nha may dién TSBP, cong suat thuong mai 1a 1.400kW. Tri gia giai doan 1

tuong duong v4i 70% clia tong gia tri.

Badng 6: Ké hoach dau tu nam 2011

Thoi gian Noi dung ' Dia diém Gia tri dau tu | Cong suat

Thang 3-|Pau tu xiy dung | Ap Tuol Vihea, Xa Chiro Pi | 750.000 $ 3.000kW
6/ 2011 giai doan 2 cua nha | Sok, Huyén
may dién TBBP Tboungkhmum, Tinh
Kampong Cham, Cambodia

Thang 7-|Pau tu xdy dung | Ap Tropeang Chobok, Xi | 2.500.000$ | 1.400kW
12/2011 hoan thanh giai | Longvek, Huyén Kompong

doan 1 nha may

TSBP

Trolack, Tinh Kampong
Chnang Cambodia

V. Nghién ciru phdt trién

- Ché bién tro trdu thanh san phdm Nano Silica ¢ gia tri thuong mai cao biang phuong

phap d6i chay carbon dur thira, hoa tan Silica bang xut va két tia Silica bang acid.

- Sén suat dau phét dién cho may phat dién dan dung bao gdm cac cong nghé dap 15i,

quan day, tam say va lap rap.

- Ké hoach vé chi phi va thoi gian do Tong Giam ddc quyét dinh va HPQT phé duyét.
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VI. Tai chinh

1. Phan bd ngudn lue tai chinh nim 2011 s& du kién nhu sau:

Badng 7: Ké hoach cin doi ké todn nam 2011

Tai ngay

Chi tiéu Mai 56 31.12.2010 K¢ hoach 2011

Tai san
A. Tai san ngin han 100 130.499.125.873 131.000.000.000
I. Tién va cic khoan tuong dwong tién 110 6.918.111.436 9.000.000.000
I1. Céc khoan dau tu tai chinh ngin han 120 4.925.960.000 5.000.000.000
I1I. C4c khoan phai thu ngin han 130 59.687.738.503 60.000.000.000
IV. Hang ton kho 140 43.791.254.689 39.000.000.000
V. Tai san ngin han khac 150 15.176.061.245 18.000.000.000
B. Tai san dai han 200 63.289.698.875 124.000.000.000
1. Céc khoan phai thu dai han 18.000.000.000
I1. Tai san cb dinh 210 56.658.189.329 73.000.000.000
I11. Cac khoan dau tu tai chinh dai han 250 10.000.000.000
IV. Tai san dai han khac 260 10.536.824.769 23.000.000.000
Tong tai sin 270 193.788.824.748 255.000.000.000

Ngudn vén

A. No phai tra 300 110.142.558.991 150.000.000.000
I.No ngén han 310 107.478.000.627 149.000.000.000
I1. No dai han 330 2.664.558.364 1.000.000.000
B.Vén chii s¢ hiru 400 83.646.265.757 105.000.000.000
1. Vén chu s6 hitu 410 83.646.265.757 103.000.000.000
II. Ngudn kinh phi, quy khéac 430 - 2.000.000.000
Téng ngudn vén 440 193.788.824.748 255.000.000.000

2. Phat hanh ting von:

bé c6 diu ngudn von luu dong va von dau tu dai han can thiét cho ké hoach phat trién cua

cong ty, du kién s& phat hanh c¢6 phiéu nhu sau: Phat hanh cho c6 déng hién hitu theo ty 16

2:1 véi gia phat hanh bang ménh gia. Von chu s hitu dy kién tang 1én 1a 105 ty dong.

Phuong an sir dung ngudn vén thu vé tir phat hanh c6 phiéu cha yéu dé xay dung giai doan

2 nha may dién TBBP va bd sung ngudn vén luu dong.

3. Vay n¢ ngan hang:

Song song vdi viée tang von, cong ty can bd sung ngudén von vay ngan han la 60 ty dong

(thoi gian vay ngan hon 36 thang), ting so v6i cudi nam 2010 13 12 ti B. Ngudn vay tir cac

ngan hang trong nudc, du kién 1a 40 ty dong, tang 10 ty dong so v6i naim 2010. Dong thoi

vay 20 ty dong tir cac ngan hang Campuchia. Muc dich cta khoan vay ngan han nay dé
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bd sung ngudn von luu dong phuc vu san xuit kinh doanh va xay dung giai doan 2 du an
nha may dién ndi trén.
4. Phwong an IPO nha may dién TBBP trén san chirng khoan Campuchia:

Chuan bj sin sang cac diéu kién dé ngay khi duoc phép, cong ty s& IPO nha may dién &
so giao dich ching khoan Campuchia du kién ban duogc it nhat 50% tong s6 c6 phan.
Khoan tién thu duoc tir viéc IPO nha may dién nay s€ dugc dung dé tiép tuc mo rong kinh
doanh dién sinh khdi nhu noi & trén. Phuong an cu thé s& do HDbQT dé xuét va dugc

DHCPD phé duyét khi c6 ké hoach chi tiét.

VII. Nhdn sw qudn tri cao cd'p

1. Hoi dong Quan tri:
- Chu tich HPQT: Luong hang nim caa CTHPQT 1a 240 triéu dong.
- Thanh vién HPQT chuyén trach: Luong hang nim 13 180 triéu dong. Cac nhiém vu
chuyén trach c6 thé 14 tai chinh, kinh doanh méy phat dién, kinh doanh dién sinh khdi.
- Thanh vién HPQT khong chuyén: Luong hang nam 13 60 triéu dong.
- Chu tich va cac thanh vién HPQT khong dugc hudng cac khoan thu nhap hodc thudng
nao khac tir cong ty trir khi c6 quyét dinh khac cuia PHCP.

2. Ban Giam dbc:
- Tbdng Giam ddc:

Luong hang nim: khong qua 720 triéu dong, tién lwong sé chi trd bang tién mat va
dugc hach toan hang thang vao chi phi quan 1y cua cong ty.

Thuong 5% loi nhuan sau thué vuot mirc so vai ké hoach. Khong hudéng ché d6 khen

thuong tir quy khen thudng ctia cong ty.
- Giam ddc cac Bo phan: Ky thuat va San xuat, Thuong Mai (May phat dién), Tai chinh,
Nha méy dién va ké toan truong cong ty do TGP tuyén chon, bd nhiém va chi tra thu lao
nhung phai dugc HPQT phé duyét.

3. Ban Kiém Soat:
- Truong BKS: Luong hang nam 13 96 triéu dong.
- Thanh vién BKS: Luong hang nim 1a 48 triéu dong.
- Thanh vién va truéng BKS khong dugc hudng cac khodn thu nhap hoac thudng nao

khac tir cong ty trir khi co quyét dinh khac cia PHCD.
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VIIL Cdc chi tiéu ké hoach chii yéu

1. Chi tiéu doanh thu va lgi nhuin

Bang 8: Ké hoach doanh thu va loi nhudgn nam 2011

) en Thurc hién Keé hoach
Stt Chi titu DVI 1 nam 2010 nim 2011
1 Doanh thu MPD cong nghié¢p Ty dong 199,5 260
2 Doanh thu MPD dan dung Ty dong 0 10
3 | Doanh thu ban dién Ty dong 0 25
5 | Téng doanh thu Ty dong 199,5 295
6 | Tong lgi nhudn trude thué Ty dong 6 29,1
7 | Tong lgi nhuan sau thué Ty dong 5 23,7
2. Chi tiéu phéan phéi lgi nhuén:
Bdng 9: Ké hoach phdn phéi loi nhudn nam 2011
o en Ke hoach
Stt | Chi tiéu DVT nim 2011
1 | Lii sau thué Ty dong 23,7
2 Trich quy dau tu phat trién Ty dong 2,4
3 Trich quy du phong tai chinh Ty dong 1,2
4 Trich quy khen thuong phtc loi Ty dong 1,4
5 | Chitra c6 tirc Ty dong 8,2
6 Loi nhuén d¢é lai Ty dong 10,5
Chi tiét ty 1¢ trich qui dy kién nam 2011 nhu sau:
- Trich qui du phong tai chinh: 5% loi nhudn sau thué
- Trich lap qui du tu phat trién: 10% lgi nhuén sau thué
- Trich lap qui khen thudng phuc lgi: 6% lgi nhuan sau thué
- Chi tra c0 tirc bang ty 16 20% trén ménh gia
3. Cac chi s tai chinh:
Badng 10: Céc chi sé tai chinh chii yéu
Stt Chi tiéu bVT Gia tri
1 Loi nhuan/Doanh thu
Truée thué % 10
Sau thué % 8
2 Loi nhuafm/Téng tal san
Trude thué % 10
Sau thué % 8
3 | Loi nhuan/Vén CSH
True thué % 22
Sau thué % 18
4 | EPS DPong 5.300
5 P/E 0,6

Trang 13




Bdo Cdo Pai Hji Co Béng 2011

IX. Két lugn

Pic diém chung ciia moi trudng kinh doanh trong ndm 2011 ¢6 thé 1a sy khong 6n dinh,
kho du doan cua cac diéu kién kinh té vi mé trong nudc cling nhu trén thé gidi. Pong thoi
chinh ban than Dzima ciing c6 nhiing thach dd noi tai cia mot doanh nghi¢p nhd phai
chién thing nhimg 18 théi va 16i mon cua chinh minh dé tim kiém co hoi phat trién thanh
mot cong ty qui mo 16n hon.

Niam 2010 da dé lai nhiéu bai hoc vé chién lugc cling nhu vé quan tri sy phat trién cta
doanh nghiép. Két qua kinh doanh cu thé khong xuét sic, khong dat ké hoach, nhung diém
manh va diém yéu cua cong ty dd boc 16, nhidu co hdi va cam biy ciing hién ra rd rang
hon.

Nam 2011, toan thé cong ty sé tap trung xdy dung loi thé canh tranh riéng biét cho hoat
dong kinh doanh may phat dién, quyét tim phat trién su nghiép kinh doanh dién sinh khéi,
xdy dung nén tang vitng chic vé quan tri tai chinh va chiém lai thir bac cao vé thu nhap

cua nguoi lao dong trong xa hoi.

TM. HQI PONG QUAN TRI
CONG TY CO PHAN CHE TAO MAY DZI AN
CHU TICH

Dang Dinh Hung
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